
Meeting #8
January 23, 2020



Today’s Agenda
1. Project Updates
2. Multicriteria Analysis Discussion
3. Scenarios Discussion
4. Project Schedule for 2020
5. Jurisdiction Updates on Early & Ongoing Actions
6. Public Comments 



Today’s Materials



Since we last met…

5 Sector Focus Group Meetings

300 Actions  250 Actions
COMBINED actions that seemed similar or related

DEPRIORITIZED actions that were too vague or had little 
benefit.

ADDED actions with potential that were not already on the list

All actions scored for all criteria



Criteria – Adopted 10/24/2019
Criteria Description

GHG reduction potential
The annual quantity of greenhouse gas emissions (GHG) an action 
will avoid or sequester as of 2030.

Speed of deployment

Minimum time possible between decision to recommend an 
action, and achievement of the annual GHG reduction potential.

Control

One or more of the four project partners can likely influence the 
implementing party(ies), or can create the necessary regulatory 
structure.

Co-benefits
 Ecosystem health
 Social equity
 Economic benefit
 Other

Supports one or more of the regional goals (aside from #9 – carbon 
neutrality)

GP = Guiding Principles, adopted 8/29/2019
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Total Priority Score
Criteria Weight

GHG reduction potential 0.5 (50% of score)

Speed of deployment

0.2 (20% of score)

Control

0.2 (20% of score)

Co-benefits 0.1 (10% of score)

GHG 
reduction 
potential, 

50%

Speed of 
deployment, 

20%

Control, 20%

Co-benefits, 
10%



Total Priority Score - Example

Criteria Rank Weight Weighted Score

GHG reduction potential 4 0.5 (50% of score) 2.0

Speed of deployment
3 0.2 (20% of score) 0.6

Control

1 0.2 (20% of score) 0.2

Co-benefits 2 0.1 (10% of score) 0.2

TOTAL
1 3.0

B1.1: Residential energy performance ratings – Require energy performance ratings and disclosures for homes at 
time of sale, lease, or rent so that owners, tenants, and prospective buyers are informed before making purchasing 
or rental decisions.



Prioritizing Actions



Advisory Workgroup Feedback
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Advisory Workgroup Feedback



Top Actions – across 3 methods
Top Score



Top Actions – across 3 methods



Multicriteria Analysis- Discussion



Multicriteria Analysis- Discussion
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Scenarios
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Scenario with 
CETA
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Results
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actions?



Scenarios



Scenarios- Discussion



Next Steps: 
Proposed 2020 Schedule

January February March April May June

Steering Committee Meeting #8 Meeting #9 Meeting #10 Meeting #11

Advisory Workgroup Meeting #4 Meeting #5 Meeting #6

Community 
Engagement

Interviews Website 
Updates

Network check in
Survey, Open House

Public 
Comment

Public 
Comment

Individual Jurisdictions: 
A
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plem
entation



Jurisdiction Updates



Thank You!
Staff Contact
Allison Osterberg
(360) 741-2513
osterberga@trpc.org

www.trpc.org/climate 
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