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Public Engagement Toolkit
The Thurston Climate Mitigation Plan (TCMP) will identify the specific actions Thurston County and the cities of
Lacey, Olympia, and Tumwater will take to reduce greenhouse gas emissions and meet their previously set
greenhouse gas reduction targets. The TCMP complements the Thurston Climate Adaptation Plan and builds
on many years of sustainability efforts in the four jurisdictions.
This public engagement toolkit is one piece of the TCMP public engagement strategy and is the primary tool that
will be used to raise awareness and generate engagement in the TCMP planning process. The toolkit will be used
to help staff public events (especially fairs and festivals in summer and fall 2019) and support briefings with
community groups. Some of the materials in the toolkit may be updated as the planning process progresses;
similarly, key messages may be added as climate mitigation priorities and actions are identified.
This toolkit is for staff from Thurston Regional Planning Council (TRPC), Thurston County, and the cities of
Lacey, Olympia, and Tumwater; Climate Advisory Workgroup members; to-be-identified community liaisons
who will interface directly with hard-to-reach populations to gather input on the TCMP; and other community
volunteers who may staff public events. It provides all necessary information to conduct outreach about the
TCMP and accounts for varying levels of familiarity with the project.
Since this toolkit includes a how-to guide for using the toolkit, talking points to use at events, and information
on materials included in the toolkit, it leverages events and briefings people already plan to attend and
effectively broadens the scope of outreach beyond what TRPC and the four jurisdictions could accomplish
alone. Its use of consistent materials and messaging means that the broad group of people implementing the
toolkit—many of whom may not be deeply familiar with the project—are able to disseminate the same
message to a much broader audience.

What is included in the toolkit?
 Materials to distribute
o Postcard
o Factsheet
o Short digital questionnaire
 Other engagement materials/activities
o Display board (optional)
o Climate footprint interactive activity
 Instructions on how to use the toolkit before, during, and after events
 Post-event feedback form (print and digital versions)
 Talking points for those using the toolkit
 Schedule of fairs and festivals

Where do I find the toolkit materials?
 The latest digital version of all toolkit materials for printing will be available at this link.
 The digital questionnaire is available at: https://www.surveymonkey.com/r/TCMPInput
 The digital event feedback form is available at:
https://www.surveymonkey.com/r/TCMP_EventFeedback
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 Copies of all toolkit materials are available at the Thurston Regional Planning Council office. For
weekend events, please plan to pick materials up by Friday. The offices are closed on weekends.
Please contact Allison Osterberg if you would like to pick up additional materials:
Thurston Regional Planning Council Office
2424 Heritage Court SW, Suite A, Olympia, WA 98502
Allison Osterberg | osterbergA@trpc.org | 360.741.2513

Who uses the toolkit?





Staff from Thurston County and the cities of Lacey, Olympia, and Tumwater
Climate Advisory Workgroup members
Community liaisons (to be identified through separate process)
Other community volunteers, as appropriate
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How to use this toolkit
This section provides suggestions for how you can use this toolkit to prepare for, attend, and follow-up after
public and stakeholder events.

Preparing for an event
Prior to any public event, we suggest completing the following:

⃞

⃞

⃞

Estimate the number of people who may attend the event and the number of people who you
may interact with (e.g., who may come to your booth).
Think about how you will interact with people at the event. Will there be a formal booth people
will approach or is it a less formal “passerby” situation? How long will people have or be willing to
engage with you?
Based on how people may interact with you at the event, collect the toolkit materials that you
think would be most useful:
o Postcard – good for very quick interactions or takeaways at booths.
o Factsheet – good for 1-2-minute interactions and as takeaways at booths.
o Short digital questionnaire (i.e., iPad) – good for longer interactions or where providing
printed material is not appropriate.
o Display boards – good for formal booths or event spaces where you will have a “space” to
engage.
o Climate footprint interactive activity – good for more general public-focused events that
have a more “playful and fun” atmosphere.

⃞

⃞

⃞

⃞

⃞

⃞

For postcards and factsheets, be sure to gather about 20 more copies than you think you may
need, just in case (no one likes an empty booth!).
If you are printing postcards, we recommend printing on heavier cardstock. Postcards print two
per 8.5”x11” page and need to be cut in half before being passed out.
If you will use the climate footprint interactive activity, pre-load the Berkeley Cool Climate
Calculator on your cell phone or tablet (https://coolclimate.berkeley.edu/calculator).
Review the talking points in this document and print out a copy to bring with you for reference.
Practice the talking points if it makes you more comfortable.
Have some way to track interactions and note down key conversations or questions you heard.
You can use the print version of the post-event feedback form if you wish.
Review the post-event feedback form ahead of time.
Make sure to bring contact information for your point-of-contact at the event, just in case there
is confusion about the location, timing, etc.
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At an event
Some tips for successfully attending the event include the following:

⃞

⃞

Be approachable and welcoming, but not pushy or persuasive. We are not trying to push or “sell”
the Thurston Climate Mitigation Plan to anyone, we are simply providing information and
opening a platform for discussion. If someone seems upset about the project or certain aspects
of it, simply thank them for their thoughts and guide them to providing feedback through the
venues we have available (see FAQ #11).
Don’t feel like you have to answer all the questions. If there are questions you do not know how to
answer, feel free to say “I am sorry I do not know the answer to your question, but I invite you to
share your comments/questions with the project team. Take this postcard to find ways to get
connected and share your thoughts and questions.” Also see FAQ #11.
It’s okay to use your own words. The talking points for the FAQs are the key points to cover in
your conversations. It’s perfectly fine to use your own words to convey the talking points, just be
sure to get across the intent of the talking points.
Know when to end conversations. If one person is trying to talk to you for a long time and you are
not able to attend to others, then feel free to politely thank that person for their interest and
suggest providing additional questions and comments through the website (and give them a
postcard so they know where to go).
If using the climate footprint activity, ask the person the three questions in the calculator: where
they live, number of people in household, and gross annual household income. Enter the
information in the calculator. Once the bar chart of their emissions loads, ask them for their
thoughts and reactions to it, and if they’d like to add any individual climate actions to the “what
do you think” poster. If they are looking for examples of what they could do, see FAQ #6 (I’d like
to do my part to act on climate change. What would you recommend I do?).
Track your interactions. You can use the post-event feedback form for this, or some other
mechanism to track about how many people you interact with and key notes from those
conversations.
Track materials distributed as you go. You can use the post-event feedback form for this, or some
other mechanism to track how many postcards and factsheets you hand out. Tracking as you go is
the easiest way to keep a record of how many materials people take during your shift. Sometimes
people take pictures of materials instead of the paper copy – remember to track the photos
taken as well.
⃞

⃞

⃞

⃞

⃞

After an event

⃞

⃞

Complete the post-event feedback form. If printed, scan and send it to Allison Osterberg
(osterbergA@trpc.org | 360.741.2513). This should take 5-10 minutes to complete.
Count up how many materials are remaining.
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Talking points
The TCMP will identify the specific actions Thurston County and the cities of Lacey, Olympia, and Tumwater
will take to reduce greenhouse gas emissions and meet their previously set greenhouse gas emissions
reduction targets. The talking points are intended to provide quick, easy, and consistent statements about the
TCMP and are focused on the questions we anticipate you may get the most often. They will take 15-30
seconds to say. Remember, these talking points are to help you start and guide conversations. It’s okay to use
your own words, just be sure to get across the intent of the talking points.
The talking points include:
•
•

A required “pitch” to describe the TCMP and the request for input—this is the statement we request
everyone use in a first interaction with someone to provide consistent messages about this project.
Brief answers to common questions—the FAQs—we anticipate such as Why now? Why should I
participate and how will my information be used? How will my tax dollars be used? How can I help?
Will it be enough? If someone asks you one of the FAQs, we ask that you aim to share the information
in the bolded statements. Please do use your own words – say what feels natural and gets across the
intent of the talking points. Each set of bolded statements will take 15-30 seconds to say. The other
information provides additional detail or examples that may be useful depending on who you are
talking to.

Required: Use this “pitch” to describe the TCMP and the request for input
Below is the statement to use when someone initially approaches your fair/festival booth or in any first
interaction with the public about this project. It briefly describes the project and includes a request for input. It
is important everyone use essentially these same words, to ensure the public receives clear and consistent
messages about the TCMP.
 Hello! My name is _____. Would you like to hear about how your city/town/county is acting on climate
change and how you can help? Thurston County and the cities of Lacey, Olympia, and Tumwater are
working on a plan to reduce the pollution from cars, buses, businesses, buildings, and other sources that
contribute to climate change. They are also looking for ways that trees, plants, and soil can help reduce
this pollution, while greening and making our communities healthier to live in. We would love your input
into what you think this plan should include. It will take just a few minutes of your time.

FAQ #1: Why should I participate in the Thurston Climate Mitigation Plan development process?
 This is your opportunity to tell us about the priorities and concerns you have for your community when
it comes to practices and policies that will reduce the climate footprint of Thurston County and the
cities of Lacey, Olympia, and Tumwater.
o With your participation, the project team can highlight the actions and progress that you,
your City, your County, and your community are making to reduce our contribution to climate
change.
o Your input and participation will help inform how we will reduce carbon pollution from our
cars, buses, homes, businesses, and other areas that you suggest. The mitigation plan will also
explore how we can store more carbon in trees, plants and soil.
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 In guiding future funding priorities, we want to be as open as possible to individual and community
priorities and needs, while operating with the resources available for these efforts. While we wish it
were not the case, Thurston County and the cities of Lacey, Olympia, and Tumwater have limited
resources and competing demands.
o By participating, you have an influence on public spending and project implementation that
can lead to projects and money spent on the ground.
o Many of the actions being considered for the TCMP have extra benefits too. For example,
providing faster and more reliable public transit can make getting around easier and more
enjoyable.
o Also, rebates and incentives that reduce your household’s energy consumption will decrease
your energy bills and greenhouse gas emissions.

FAQ #2: Why is the Thurston Climate Mitigation Plan being developed now?
 Greenhouse gas emissions from different areas like transportation, energy use, and waste are changing
our climate in ways that will put our community at risk. We need to make sure we are preparing for the
risks climate change brings.
o Projected changes in temperature, snow, extreme weather, sea level rise, and wildfire risk
could threaten County and City infrastructure, natural resources, and public health.
o Reducing emissions and storing more carbon will help the County and cities protect the
health and well-being of their residents and economies.
o The longer we wait to act on climate change, the more expensive it will be. Actions we take
today will make it easier for us to reduce the risks of climate change on our community.
o Thurston County took a similar approach when they developed Thurston County’s Flood
Hazard Mitigation Plan. By proactively addressing issues that cause flooding, Thurston County
reduced the risk and damages to residents and business, and lowered insurance rates
compared to other areas of the state and country.
 The County, cities, and the community have taken action to be more sustainable for many years,
including setting greenhouse gas emissions reductions targets and a climate adaptation plan. To further
improve the use of our resources and funds moving forward, the Steering Committee needs your input
to help shape the Thurston Climate Mitigation Plan.
o The TCMP will build on several recently completed greenhouse gas inventories of community
actions. These inventories provide a clear starting point for identifying priorities and tracking
progress toward achieving County, city and community shared goals.
o The TCMP will utilize and build on past efforts to create a clear road map of important actions
and projects to be completed in the short- and long-term, and can help direct funding for
projects in your community.

FAQ #3: Why does the Thurston Climate Mitigation Plan only focus on climate mitigation? What is
climate mitigation?
 Climate mitigation refers to actions that take heat-trapping greenhouse gases like carbon dioxide out of
the atmosphere and/or prevent greenhouse gases from entering the atmosphere in the first place.
o The amount of greenhouse gases we emit is directly related to how warm the planet will get.
The more greenhouse gases we produce through our activities, the warmer our planet will
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get. Therefore, reducing, or mitigating, our emissions will help to limit the amount of
warming we will experience globally, and will mean fewer negative impacts on our
community and region.
o Rising temperatures are changing weather patterns and causing more intense storms and
heat waves, which in turn affect food and energy prices. Reducing emissions can help protect
County and city infrastructure and the health and safety of our families.
 Carbon reduction targets and an adaptation plan have already been prepared and approved for
implementation by Thurston County and the cities of Lacey, Olympia, and Tumwater. With these targets
already prepared and approved, we now need to determine how we will reach these targets through
mitigation actions. This is the goal of the Thurston Climate Mitigation Plan.
o Together, climate mitigation and climate adaptation help reduce our climate risks now and in
the future.
o The TCMP is not starting from scratch. Thurston County and the cities of Lacey, Olympia, and
Tumwater have completed greenhouse gas emissions inventories since 2013 to track their
progress toward meeting carbon reduction targets. Potential mitigation actions have been
identified through previous planning efforts such as Lacey’s CR2 strategy and the Thurston
Regional Planning Council Sustainable Thurston Plan.
 The Thurston Climate Mitigation Plan will identify the specific actions Thurston County and the cities of
Lacey, Olympia, and Tumwater will take to reduce greenhouse gas emissions and meet their previously
set greenhouse gas emissions reduction targets.

FAQ #4: How can I get involved in the Thurston County Mitigation Plan? What’s the timeline?
 You can learn more about the Plan, who to contact, and future opportunities for engagement at
www.trpc.org/climate.
o I recommend signing up for the newsletter to stay up-to date and to receive the latest
information.
o We encourage you to take a survey or attend a public event this summer and in early 2020 to
provide feedback on the draft TCMP.
o We’re attending events like this all summer to help get the word out.
 The first step of this Plan is to connect with the community for their input. We are participating in
fairs/festivals, conducting interviews, and supporting community briefings to gather input on the Plan.
These will all occur during the summer and fall of 2019.
o I recommend signing up for the newsletter to stay up-to date on information regarding these
input opportunities as well as the next Steering Committee and Climate Advisory Workgroup
meetings. These meetings are open to the public.
 During the fall and winter of 2019 and 2020, the planning team will incorporate the first round of public
input into their action development, multi-criteria analysis, and the draft Thurston Climate Mitigation
Plan.
 In 2020 you will see an online survey launched, paired with open houses, to gather input on the draft
Plan.
 Finally, in 2020, the planning team will incorporate the second round of public input into the Plan.

FAQ #5: How will my input be used?
 The planning team will use your input to help identify what the Thurston Climate Mitigation Plan should
focus on. This includes the specific actions that Thurston County and the cities of Lacey, Olympia, and
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Tumwater will take to reduce greenhouse gas emissions from buildings, transportation, and other
sectors.
o The planning team will also consider input from a subset of the Thurston Regional Planning
Council Steering Committee made up of elected officials and staff from the project partners,
as well as input from an expert Climate Advisory Workgroup and what we hear from people
at other public events and meetings with community groups. The elected officials on the
Steering Committee who are involved in this project will ultimately approve the Plan.
o We are especially hoping to hear from those who are most vulnerable to climate impacts,
organizations that will be asked to help implement the actions in the Plan, and other hard-toreach populations who typically do not participate in planning processes.
 We also hope you will continue to be involved once the Plan is finalized. We know the Plan will evolve
over time with community support and input, and we’ll be relying on people like you to make sure the
Thurston Climate Mitigation Plan works for our communities.

FAQ #6: I’d like to do my part to act on climate change. What would you recommend I do?
 Providing your input on the Thurston Climate Mitigation Plan is a great way to have your voice and
priorities heard while contributing to climate action right here in our community.
 If you’re looking for more, there are some simple actions out there. Would any of these work for you?
Using energy-efficient light bulbs, looking for the ENERGY STAR label on appliances and other products,
recycling and composting, using public transit, and bicycling or walking instead of driving can make a
difference by reducing your household’s carbon footprint.
o A lot of our emissions come from just being inefficient or not deliberate with our daily
decisions. Every day think about how you could reduce the miles you drive and pretty soon
you’ll start identifying lots of opportunities to make an impact.
o If you are looking for easy changes in everyday shopping or travel habits, you can eat less
meat, avoid excess plastic during take-out, support local farmers, carpool or ride public
transit to work more often, and/or shop in the bulk section of your local grocery store.
o Whether you own or rent a home, you can use energy-saving light bulbs, compost, wash in
cold water, line dry clothes, participate in PSE’s Green Power program, and/or borrow tools
for repairs instead of buying new.
o If you own a business, you can participate in PSE’s Green Power or Green Direct programs,
use energy-saving light bulbs and appliances, and invest in energy retrofits.
o If you live in a rural area, you can reduce the number of single trips you take, carpool, and/or
plant native trees.
 Communities and governments can also address climate change risks in other planning and
development efforts like planning for emergencies, urban growth, and public transportation.

FAQ #7: How much public money is being spent on this Plan? What is it being used for?
 The cost of the planning effort is being shared by Thurston County, Lacey, Olympia, and Tumwater. Each
jurisdiction contributed $44,000.
 Tax dollars would be used to implement the priority actions in the Plan, many of which will have both
climate mitigation and non-climate benefits such as improving public health. The feasibility, costeffectiveness, equity, and overall impact of actions are being considered in selecting the actions in the
Plan.
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o

If the Thurston Climate Mitigation Plan includes actions to increase energy rebates or invest
in public transit, energy bills would go down and public transit would be more reliable.
o Environmental issues are health issues. Pollution from greenhouse gasses leads to unhealthy
communities, intensifies climate change, and threatens water and food supply. We need
clean air, clean water, and thriving nature for good health. Efforts to stop climate-related
pollution help everyone live healthier lives.
 You can provide input on the planning process and Thurston Climate Mitigation Plan implementation by
attending public events this winter, reaching out to TRPC staff, and signing up for the list serv to get
updates on other ways to provide input. Here is a factsheet/postcard with more information. Would you
like to take a short questionnaire to provide input now? Visit www.trpc.org/climate to learn more.

FAQ #8: Why is money being spent on climate change when we have so many other pressing issues to
address in our communities?
 Environmental issues are health issues. Pollution from greenhouse gases leads to unhealthy
communities, intensifies climate change, and threatens water and food supply. We need clean air,
clean water, and thriving nature for good health. Efforts to stop climate-related pollution help everyone
live healthier lives.
 Some people in our County and cities are more vulnerable to the impacts of climate change, including
children, the elderly and sick, those experiencing low-income, communities of color, rural communities,
and those who live and work outside. In some cases, they are already feeling the effects of hotter
summers and rising energy costs. Therefore, we need to act now to reduce these vulnerabilities.
o Climate change intensifies challenges we already face like affordable housing, adequate
access to quality public health, rising energy bills, and increasing traffic and commute times.
 Youth in our communities are requesting climate action. Since our actions today will influence their lives
as adults, it is important to respond to their requests.
 By considering climate change as we work to solve other problems, we are more efficient with our
limited resources. Acting now also means we can avoid the worst impacts of climate change for our
children and grandchildren. For example, investing in environmentally friendly building materials and
energy-saving retrofits not only keeps greenhouse gases out of the air but reduces energy bills and
produces cleaner air.
o Giving input on actions such as ensuring common community gathering spaces have air
conditioning means our emergency rooms will face fewer cases of heat-related illness and
injury.
o Taking actions that help our public transit system to be more affordable and reliable will
reduce the number of cars on the road along with the reducing health risks from emissions
from gasoline and diesel.

FAQ #9: Climate change is a large, global problem. The scale of the issue means my individual actions
don’t even matter, right?
 Lasting and dramatic change comes from countless little shifts throughout society. For example, your
input on this Plan is one valuable way to contribute to climate change solutions right here in our own
community!
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 As part of this planning process, we want to hear from you about what actions you could take and how
your city and county government can help. Transportation and the energy used in homes, businesses,
and other buildings are the top two local sources of greenhouse gas emissions.
o What would it take, for example, for you to carpool or ride public transit more often,
participate in PSE’s Green Power program, or make energy-saving retrofits to your home or
business?
o Would you be willing to take this short questionnaire to tell us what kinds of actions to
include in this Plan? It takes about five minutes to complete.
 If you are looking for more to do, changes in everyday shopping or travel habits can make a difference
too. Some suggestions you might consider, if you can, are recycling, washing clothes in cold water and
hang-drying them, flying less, driving an electric vehicle, eating a more plant-based diet, and using
public transportation, biking, and walking more. These are all actions research tells us are effective at
reducing your personal carbon footprint.1
o Whether you own or rent a home, you can use energy-saving light bulbs, compost, wash in
cold water, line dry clothes, participate in PSE’s Green Power program, and/or borrow tools
for repairs instead of buying new.
o If you own a business, you can participate in PSE’s Green Power or Green Direct programs,
use energy-saving light bulbs and appliances, and invest in energy retrofits.
o If you live in a rural area, you can reduce the number of single trips you take, carpool, and/or
plant native trees.
o Not only can you change daily habits but talking to your friends and family and participating in
this planning process can make a difference.
 Your personal actions plus your input on this Plan can help protect us against climate change,
strengthen our communities, bring good jobs, and help ensure the health and wellbeing of our children
and future generations.

FAQ #10: I’m concerned the Thurston Climate Mitigation Plan won’t go far enough to act on climate
change and we won’t meet or exceed our goals. How do you plan to make sure this Plan has actions that
will do enough? How do you plan to implement the Plan to reach our goals?
 A key part of the planning process is something called a “wedge analysis.” In this analysis, the planning
team will add up the carbon reductions all of the proposed actions should achieve, add in carbon
reductions from other efforts such as the adaptation plan, and see if there is any remaining carbon
reduction needed to meet the goal of 85% below 2015 levels by 2050. If there is a gap, the planning
team can consider more aggressive actions.
o The planning team will design the mitigation plan to incorporate a system that monitors and
evaluates the Plan’s progress over time. This means that the team overseeing Plan
implementation will constantly check in on how they’re doing in reaching the targets and
goals.
 This is the first mitigation plan that is being produced for the Thurston region, and it is the beginning of
the conversation. The Thurston Climate Mitigation Plan will include a robust planning, monitoring, and
evaluation system to ensure the four jurisdictions are on track to meeting all their goals.

1

See, for example, https://iopscience.iop.org/article/10.1088/1748-9326/aa7541 (accessed July 31, 2019).
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o

Events like this are very important to help identify important goals across the county
geography and to help ensure proper implementation of the Plan to achieve those desired
goals.
 Your ongoing involvement is important to ensure the Plan is implemented in a way that meets the
evolving needs and expectations of our communities. Please consider signing up for the list serv at
www.trpc.org/climate to receive the latest information about this process.

FAQ #11: I still have questions on the Thurston Climate Mitigation Plan, the targets, or the adaptation
plan. Where can I go for more information?
 You can learn more about the Plan, who to contact, and future opportunities for engagement at
www.trpc.org/climate.
 I recommend signing up for the newsletter to stay up-to date and to receive the latest information.
Note that there are a few steps to verify your account – check your junk mail if you do not see the list
serv confirmation come through.
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Appendix A: Summer Fairs and Festivals Schedule
Fairs and festivals were arranged into two tiers based on criteria such as likelihood of engaging priority
audiences, representative coverage of the county, and whether booths from government entities are
commonplace.

Tier 1. Priority fairs/festivals to attend








Lacey Fireworks Spectacular: July 3
Tenino Oregon Trail Days: July 26-28
Thurston County Fair: July 31-August 4
Tumwater Brewfest: August 17
Olympia Harbor Days: August 30-September 1
Olympia Fall Arts Walk: October 4-5
Tumwater Farmers Market

Tier 2. Fairs/festivals to attend if possible















Lacey South Sound BBQ Festival: July 13
Tumwater Screen on the Green: August 2, 9, 16 and 23, 2019
Olympia Brewfest: August 3
Lacey Summer Concerts in the Park: August 10
Rainier Roundup Days: August 24
Thurston County Emergency Preparedness Expo: September #
Nisqually Watershed Festival: September 28
Police Citizens Academy: Mondays & Wednesdays, September 30 – October 30, 2019
Tumwater Clean-Up, Drop-Off Event: October 12, 2019
Tumwater University: March 2020
Olympia Farmers Market
Yelm Farmers Market
Tenino Farmers Market
Fire Academy
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