2/6/19 DRAFT

Task 1: Manage & Coordinate Project

1.1: Submit monthly invoices (TRPC)

1.2: Steering Committee charter (TRPC)

Send charter for
advance review

Approve Charter

(TRPC)

committee members

(Proj. overview, draft
vision & goals, ask
committee to start
contributing actions)

(Recommend vision &
goals, discuss workshop,
meet consultant)

(ask stakeholders to
attend workshop)

(Debrief on workshop
and start reviewing and
revising action ideas)

(ask stakeholders to
start thinking about
leads, partners,
timeframe, etc.)

1.3: Facilitate Steering Committee (TRPC) Mtg. 1: 2/6/19 Mtg. 2: DATE Mtg. 3: DATE Mtg. 4: DATE Mtg. 5: DATE Mtg. 6: DATE No Mtg. Mtg. 7: DATE (Provide
(proj. overview, RFQ/P, | (complete unfinished |(Select consultant and |(Meet consultant, plan (Approve vision, goals) |(Debrief on June update on consultant
charter, stakeholder |tasks from Mtg. 1, if show online tool for workshop) workshop and discuss and Stakeholder Comm.
list, schedule) needed) collecting action ideas) stakeholder action work)

review/revision process)
1.4: Issue RFP for consultant team (TRPC) Issue RFQ/P Interviews and Consultant starts
selection
Task 2: Engage Public
2.1: Facilitate Stakeholder Committee Select, contact Prepare for Mtg. 1 Mtg. 1: DATE Mtg. 2: DATE No. Mtg. Mtg. 3: DATE No Mtg. Mtg. 4: DATE

(Review and revise
actions; subgroups may
meet several
times/month)

2.2: Facilitate Community Meetings
(TRPC)

Attend SS Climate
Action Convention??
(4/13/19)

Workshop: DATE
(Present project, elicit
action ideas)

Attend TC Fair and
other comm events

Task 3: Assess Actions

3.1: Evaluate emissions inventory
(consultants )

Evaluate TCAT's
emissions inventory

Supplement, if needed

3.2: Develop actions and present to
Stakeholder Committee (consultants )

TRPC sorts initial list of
action ideas by theme

TRPC develops online
tool for collecting
action ideas

Review draft action
areas and prep for
workshop with TRPC

Present draft action
areas and targets at
workshop

Process workshop input,
present to committees

3.3: Review, revise and measure actions
(Stakeholder Committee and consultants )

Review & Revise TRPC's
2017 carbon wedge to
reflect new baseline and
targets

Help stakeholders
refine actions, select
leads, funding sources,
etc.

3.4: Identify action implementation scope,
funding, leads, and timeframes
(committees and consultants )

Task 4: Develop Plan & Strategies

4.1: Develop Implementation Strategies
(Steering Commijttee )

4.2: Develop framework and metrics for
tracking implementation progress
(Steering Committee)

4.3: Write plan (TRPC)

Task 5: Adopt Plan & Strategies

5.1: Present resolution to adopt plan,
implement strategy (jurisdiction staff )




and revise actions)

(Review and revise
actions)

(Subgroups report back
initial
recommendations to
full Committee)

(Help consultant assess
actions quantitatively
and qualitatively)

(Review consultant
assessment and finalize
recommendation)

No Mtg. Mtg. 8: DATE No Mtg. Mtg. 9: DATE No Mtg. Mtg. 10: DATE Mtg. 11: DATE (Continue [Mtg. 12: DATE
(Debrief on Arts Walk (Provide update on (Review drafting implementation |(Finalize implementation
and survey) consultant and recommendations. & strategies strategies)
Stakeholder Comm. draft implementation
work) strategies)
Mtg. 5: DATE  (Review |Mtg. 6: DATE Mtg. 7: DATE Mtg. 8: DATE Mtg. 9: DATE

Seek public's action
priorities during Arts
Walk and a survey

Open House 1: DATE
Present Stakeholder
Comm. recommend.)

Open Houses 2: DATE (present
plan and implementation
strategies)

Assess revised list of
actions qualitatively and
guantitatively

Finalize
recommendation

Present recommendation
to policymakers and
Open House

Help policymakers
develop implementation
strategies

Finish writing plan and
publish draft online

Draft resolutions

Draft resolutions

Present resolutions to

jurisdictions




