
Icebreakers

•Name & Pronouns

•Favorite comfort food

• Is there anything that you would like the group to 

know to support your participation?



Meeting Agenda & Objectives

1. Thurston Climate Mitigation Plan 
Implementation Model Update (10
mins)

2. 2022 Annual Report (15 mins)

3. Regional Initiatives Discussion (60
mins)

4. Next Meeting & Questions (20 
mins)

Climate Advisory Workgroup

April 4, 2023

1. Gather all regional initiative ideas

2. Identify top shared regional 

initiatives

AGENDA OBJECTIVES



TCMP Implementation Update

• In March, we discussed a new model of regional implementation of the TCMP

• Focus shifts to the staff team to meet, coordinate, and efficiently work on 

actions

• Fewer Steering Committee meetings

• More workgroup meetings

• Annual Retreat to bring together all the groups and go through regional 

initiative process

• During March Steering Committee meeting, the group opted to postpone and 

discuss the model in May (May 22)

https://www.trpc.org/DocumentCenter/View/11650/TCMP-Regional-Implementation-Guidance_CAW-review_03012023


Proposed Workgroup Logistics

• 10 – 12 meetings per year

• Review individual jurisdiction climate actions in addition to regional actions

• Removing member organizations

• Workgroup members are invited to optional annual retreat 

• All terms end in August/September – we will reach out in June to see if you 

would like to continue with the group

• Switch in role and meeting frequency will occur in fall



2022 Annual 
Report



What is the Annual Report?

• Provides a brief overview of climate action targets and progress 

• Highlights innovative projects the jurisdictions took on



How are we doing?

• In 2021, after a steep drop in 2020, 

communitywide emissions rose 4%

• 4% decrease in emissions since 

2015

• Per capita emissions decreased 13% 

since 2015



Buildings & Energy

Emissions

2015-2021 

• 54% of emissions 

• Industrial electricity and natural gas 

usage are the only targets we are on 

track to meet

-3%

Renewable Energy 

Production – Generating 

Capacity

2021-2022

+40%

Electricity Usage

2015-2021

+8%

+19%

Natural Gas Usage

2015-2021

2030 Target: -20%

2050 Target: -30%

2030 Target: -20%

2050 Target: -50%



Transportation & Land Use

Emissions

2015-2021 

• 36% of emissions 

• Telework and electric vehicle usage 

have both risen significantly 

• We are not on track to meet land use 

goals aimed at limiting rural 

development and creating dense 

urban centers

-9%

Vehicle Miles Traveled

2015-2021

2030 Target: -5%

2050 Target: -20%

-4%



Water & Waste

Emissions

2015-2021 

• 3% of emissions

• Not on track to meet any sector 

targets

Landfill Solid Waste, 

per Capita

2015-2021 
+26%

+20%

Wastewater Treatment 

Emissions

2015-2021 

+4%

2030 Target: -20%

2030 Target: -10%

2050 Target: -30%



Agriculture, Forests,  & Prairies

Agriculture 

Emissions

2015-2021 • 2% of emissions

• TCMP partners are moving forward 

on conservation projects

Change in net emissions 

due to forested land cover 

changes

Baseline - 2019

+3%

+18%

2050 Target: -40%



Detailed Action 
Reporting



Questions? 



Proposed Process for Regional Initiatives

STEP 1: 

Staff Team prepares 
options for regional 
initiatives.

Staff Team, CAW, 
and Executive 
Committee submit 
proposals for 
regionally 
coordinated 
initiatives.

Staff Team 
evaluates 
proposals and 
identifies short list 
for discussion at 
annual retreat. 

STEP 2:

Staff Team, CAW, 
and Executive 
Committee discuss 
options.

Staff Team 
presents options 
for regional 
initiatives at annual 
retreat. 

Staff Team, CAW, 
and Exec. Comm. 
discuss proposals.

Exec. Committee 
selects regional 
initiative at post-
retreat meeting.   

STEP 3:

Staff Team develops 
project plan.

Staff Team 
develops budget, 
plan, and timeline 
for regional 
initiative.

Jurisdiction 
partners propose 
regional initiative 
for inclusion in 
respective 
workplans and 
budgets. 

STEP 4:

Jurisdictions 
allocate resources.

If jurisdiction 
partners allocate 
necessary staff and 
resources, Staff 
Team proceeds 
with work on 
regional initiative.  

Work may proceed 
immediately or be 
delayed to 
accommodate staff 
and budget 
resources.  

STEP 5:

Staff Team develops 
work product.

Staff Team begins 
work on regional 
initiative. 

Staff Team provides 
updates on project 
progress at regular 
Executive 
Committee 
meetings.  

Selection of a regional initiative by the Executive Committee does not guarantee 
that it will be implemented by the Staff Team. Jurisdiction partners must 
approve the necessary staff, resources and budget for this work to occur. 

Executive Committee 
advocates for allocation 
of staff and budget 
resources.  

Executive Committee 
supports and champions 
completed work 
product.  



Regional Initiatives Discussion

• Small groups (20 mins)

• Share out all ideas

• Find top 1-2

• Identify a spokesperson to report out

• Full group (20 mins)

• Share out top ideas

• Find full group’s top ideas



Identify Steering Committee Representative & 
Back-up

• Will attend Zoom meeting Monday May 22nd 3-5 pm



Coming Up Soon 

Steering Committee – 5/22, 3-5PM, 

Zoom

• Review workgroup discussion and 

take action on implementation 

structure (potentially)

• Jurisdiction updates

Annual Retreat – potentially June

All workgroup members will be invited 

for the first half of the day 

• Jurisdiction updates 

• Regional initiatives discussion

TRPC will share a recap of this 

meeting at the next CASC meeting. Is 

there anything from our discussion 

today you would like to be shared with 

the Steering Committee?



Questions? 


