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Martin Way Corridor Study
• Partnership of TRPC, Olympia, Lacey, Thurston
County, and Intercity Transit to develop a common
vision for Martin Way, from Pacific Ave to Marvin
Road
• Close to completing an Alternatives Analysis that
looked at different options for transportation and
land use
• Online open house and survey open through June 6
• Fall 2022 – Corridor Action Plan will identify next
steps for near-, medium-, and long-term investments
Staff lead: Katrina Van Every, VanEveryK@trpc.org
Project website: www.trpc.org/martinway

SW Thurston County
Trail Feasibility Study

• Partnership between TRPC and
Thurston County that builds on
Main Street Rochester Study
and the Grand Mound
Transportation Study
• Purpose: Identify potential
trail routes and associated
connections between key
origins and destinations in
southwest Thurston County
• Work to date: Community
Survey, Student Survey, Public
Meeting, and Online Open
House
• Work in progress: Current
Conditions Report, Technical
Workgroup formation, and
route scenario evaluations

Staff Leads: Katrina VanEvery, vaneveryk@trpc.org and Paul Brewster brewstp@trpc.org

Thurston Regional Trails
Plan Update
• A 20-member stakeholder workgroup is advising the
planning process
• Trail managing agencies responded to a TRPC
questionnaire on maintenance, operations, interagency
coordination, and safety
• TRPC requested trail inventory data, future capital or
maintenance project information, and feasibility studies
• Information is being coded into a new GIS trails
database
• Preparing project lists and one-page project summaries
Staff Lead: Paul Brewster brewstp@trpc.org

• Intended to evaluate and improve multi-modal
connections, congestion, and safety issues on
County roadways in rural Thurston County

Rural Mobility Strategy

• Existing conditions on these roadways – traffic
volumes, configurations, safety issues, constraints
– have been assessed and priority areas have been
identified
• Fehr & Peers is the consultant technical lead on
the project, assisting with congestion analysis and
development of mitigation strategies
• Next steps include projecting future conditions,
scheduling public outreach and creating an
implementation plan for priority roadways and
intersections
• This project is scheduled to be completed in 2023
Staff Lead: Aidan Dixon, dixona@trpc.org

Hazards Mitigation
Plan Update
• Over 20 jurisdictions participating in a Hazard
Mitigation Workgroup to update the plan –
funded by a FEMA grant
• A multi-language countywide Hazards and
Resiliency Survey is running June-July
www.trpc.org/hazards
• A contractor will help develop a risk
assessment and mitigation development toolkit
to assist partners with prioritizing actions to
reduce losses from natural hazards
• Federal Hazard Mitigation Grant Program
funding call for projects is on now. Preapplication deadline is July 8
Staff Lead: Paul Brewster brewstp@trpc.org

Local Pre-Disaster Recovery
Planning

• Revisiting the draft Thurston Region
Disaster Recovery Framework, the
County and cities formed a Disaster
Recovery Council (DRC)
• The DRC is advising preliminary predisaster recovery planning for the
region
• The DRC is focusing on 3 new
Recovery Support Functions (RSF):
1. Infrastructure and Utilities
2. Cultural and Historic Resources
3. Natural Resources

• The project will conclude in July. TRPC
will update the draft framework and
report the DRC recommendations
• June 6 Emergency Management
Executive Seminar includes a
“Thornton County Disaster Recovery
Challenge!” group activity
Staff Lead: Paul Brewster brewstp@trpc.org

https://www.trpc.org/1098/Disaster-Recovery-Planning

School Walk Route Mapping

Staff Lead: Veronica Jarvis jarvisv@trpc.org

• Federal Transportation Alternatives
Program (TAP) grant to create school
walk route maps for NTPS, OSD and
TSD
• The maps used an existing design
that shows the street network,
sidewalks, preferred walk routes,
walk zones (where available),
crossing locations, traffic signals,
school speed limit zones, and other
information to assist families with
identifying safe and suitable routes
for walking to school
• Maps are largely completed and
being used by school districts
• Maintenance plan is being developed
and will be shared with partners this
summer
• Left: Example of school walk route
map of Peter G. Schmidt Elementary
created for this project

In early 2022, Thurston County, Lacey, Olympia, Tumwater, and
TRPC approved a 3-year ILA for continuing implementation of
the Thurston Climate Mitigation Plan. Highlights from 2022 work
program:
• Convening a Steering Committee (policymakers), staff
team, and Advisory Workgroup (community members) to
inform implementation
• Developing a climate dashboard to track progress (first
version available now)
• Developing a community-wide greenhouse gas inventory
• Research into building electrification and financing
options
• Tracking climate-related funding opportunities and
legislation from the state and federal government
Staff Lead: Allison Osterberg osterberga@trpc.org

Boundary Review Board

• Contract with Thurston County
to provide Chief Clerk services
to the Boundary Review Board
• Purpose: Identify potential
trail routes and associated
connections between key
origins and destinations in
southwest Thurston County
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• Work to date: since 2018,
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jurisdictions have forwarded
25 annexations to the BRB for
review. All were approved,
and 3 were fire district
annexations
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Staff Lead: Katrina VanEvery, vaneveryk@trpc.org
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• Greater Thurston Region Model (GTRM) update
kicked off in early 2022
• Household Travel Survey: Resource Systems
Group was hired to conduct a Household Travel
Survey in the Thurston Region. More than 2000
surveys completed to date

Transportation Model
Update

• Traffic Counts: both the City of Olympia and the
Traffic Data Group collected traffic counts within
the model boundaries this spring. Traffic counts
are an essential component of model validation
• Streetlight: TRPC acquired a one-year license for
access to Streetlight – a “big data” firm
• The GTRM is on track and scheduled to be
completed in late 2024

Staff Lead: Scott Carte, cartes@TRPC.org

Capitol Campus Phase 2Telework

• Project is tracking and encouraging
telework and hybrid work trends in the
area
• Congestion Relief Mitigation Program
Funding (federal) is being used
• CTR Survey was recently completed in
late 2021/early 2022, provided telework
rates
• Local telework rates remain high:

Staff Lead: Veronica Jarvis jarvisv@trpc.org

• Next steps: Interviews and focus groups
with hybrid workers at Capitol Campus
area agencies-Summer 2022

Thanks!

Marc Daily
Executive Director
dailym@trpc.org

