AGENDA
Transportation Policy Board
Wednesday July 14, 2021
7:00 - 8:30 a.m.
In order to comply with the Governor’s guidance to “Stay Home and Stay Healthy” and in keeping with the Proclamation by the Governor
Amending Proclamation 20-05 Open Public Meetings Act and Public Records Act issued on March 24th, 2020, participation in the Policy Board
meeting will be through remote access only.
Watch the meeting live on Facebook:
https://www.facebook.com/trpc.org
To provide public comment, register in advance for this meeting:
https://us02web.zoom.us/webinar/register/WN_WXcXnstcTNK3Yp-sxFvgfQ
After registering, you will receive a confirmation email containing information about joining the meeting.
Note: Policy Board members will be registered as panelists and will receive a separate link to join the meeting.
1.

7:00 am

Introductions – Andy Ryder, Chair

ACTION

2.

Executive Director's Report & Announcements – Marc Daily, TRPC

3.

Approval of Agenda – Andy Ryder, Chair

ACTION

4.

Approval of Meeting Notes from June 9, 2021 (Attachment) – Andy Ryder, Chair

ACTION

5.

Public Comment Period
Public comment for this meeting will be accepted in written and oral format.

The deadline for submitting written public comments or registering for oral public
comment at the meeting is noon (12:00 p.m. Pacific Daylight Time) the day
preceding the meeting, July 13, 2021.

For written public comment, please provide: 1) your name and address and 2)
your comments. Send them to info@trpc.org. Written comments received by the
deadline will be provided to the Policy Board members prior to the meeting.
To register for oral public comment, please use this link:
https://us02web.zoom.us/webinar/register/WN_WXcXnstcTNK3Yp-sxFvgfQ
1) check the box indicating you wish to provide public comment; and 2) list a general topic.
The Chair may limit oral public comment to three minutes or less, depending on the
meeting agenda and number of people wishing to comment.

6.

7:15 - 7:35
20 min.

Call for Projects Background and Update (Attachment) – Paul Brewster, TRPC
Staff will provide an overview of federal funding and an update on the Federal Call for
Transportation Projects process.

PRESENTATION

7.

7:35 - 7:50
15 min.

2022 State Legislative Session (Attachment) – Karen Parkhurst, TRPC
TRPC staff have begun early discussions with legislators regarding issues for the 2022
Legislative Session. We heard from our delegation and TRPC and TPB policymakers that
we had too many priority issues for the 2021 session.

PRESENTATION

This agenda item will provide an opportunity for Policy Board members to start discussing
the SHORT list of what is most important to the Thurston region.
8.

7:50 - 8:20
30 min.

Local Housing Action Plan – Katrina Van Every, TRPC, and Michael Ambrogi, TRPC
Staff will provide an overview of the housing action planning process, which was performed
as a regional effort between the Cities of Lacey, Olympia, and Tumwater with the help of
TRPC. The project included four parts: a housing needs assessment, a gap analysis, a
landlord survey, and a draft housing action plan.

9.

8:20 - 8:30
10 min.

Outside Committee Report - Doug DeForest Oral Report
At the discretion of the Chair, this may be covered in the After- Meeting Summary.

10.

8:30 am

Adjourn
Next Meeting – September 8, 2021
THERE IS NO AUGUST MEETING

PRESENTATION

BRIEFING

Public Comment:
The following is not acceptable as either written or oral public comment and is considered disruptive behavior.
•
•
•
•
•

•
•

Promoting or advertising commercial services, entities, or products.
Supporting or opposing political candidates or ballot propositions.
Distributing obscene content.
Engaging in illegal activity or encouragement of illegal activity.
Promoting, fostering or perpetuating discrimination on the basis of creed, color, age, religion, gender, gender identification,
marital status, status with regard to public assistance, national origin, physical or mental disability or sexual orientation
information that may tend to compromise the safety or security of the public or public systems.
Threatening or intimidating language, including cyber bullying.
Otherwise engaging in disruptive behavior.

Members of the public engaging in disruptive behavior may have their emails blocked (for written comments) or be removed from the meeting
(for oral comments).
Thurston Regional Planning Council ensures full compliance with Title VI of the Civil Rights Act of 1964 by prohibiting discrimination against
any person based on race, color, national origin, or sex in the provision of benefits and services resulting from its federally assisted programs
and activities. For questions regarding TRPC's Title VI Program, you may contact the Title VI Coordinator at 360.956.7575 or email
info@trpc.org.
If you need special accommodations to participate in this meeting, please call us at 360.956.7575 by 10:00 a.m. three days prior to the meeting.
Ask for the ADA Coordinator.
For TDD users, please use the state’s toll-free relay service, 711 and ask the operator to dial 360.956.7575.

MINUTES OF MEETING
Regular Meeting
TRANSPORTATION POLICY BOARD
Wednesday, June 9, 2021
Remote Access Only
Call to Order
Chair Andy Ryder called the meeting to order at 7:00 am.
Attendance
Members Present:
City of Lacey
City of Olympia
City of Rainier
City of Tenino
City of Tumwater
Intercity Transit
North Thurston Public Schools
Port of Olympia
Thurston County
WSDOT
Community Rep
State Government
Emeritus Business Rep
Community Rep
Business Rep
Members Absent:
Nisqually Indian Tribe
Confederated Tribes of the
Chehalis Reservation
City of Yelm

Andy Ryder, Chair
Dani Madrone, Council member
George Johnson, Council member
John O’Callahan, Council member
Pete Kmet, Mayor
Don Melnick, Board member
Deanna Maddux, Board member
Joe Downing, Commissioner
Carolina Mejia, Commissioner
John Wynands, Staff
Graeme Sackrison
Kevin Dragon, DES Staff
Doug DeForest
Kevin Pestinger
Renee Radcliff Sinclair
Heidi Thomas, Staff
Amy Loudermilk, Staff
Tracey Wood, Council member

Staff Present:
Marc Daily, Executive Director
Karen Parkhurst, Planning & Policy Director
Veena Tabbutt, Deputy Director
Burlina Lucas, Administrative Assistant
Paul Brewster, Senior Planner
Dave Read, IT Manager
Allison Osterberg, Senior Planner
Sara Porter, Associate Planner
Aidan Dixon, Associate Planner
Michael Ambrogi, Senior Planner
Veronica Jarvis, Associate Planner
Katrina Van Every, Senior Planner
Others Present:
Mary Heather Ames, City of Tumwater
Eric Phillips, Intercity Transit
Jessica Gould, Intercity Transit
Charlie Schneider, City of Tumwater
Rob LaFontaine, Intercity Transit
Sophie Stimson, City of Olympia
Michelle Swanson, City of Olympia
Matt Unzelman, Thurston County
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Agenda Item 1
INFORMATION

Introductions/Announcements/Updates
All present were introduced.

Agenda Item 2
INFORMATION

Executive Director’s Report & Announcements
Executive Director Marc Daily announced the following: (1) Thurston Regional Planning
(TRPC) updated rural Transit (rT) guides are now available in English and Spanish.
Additionally, postcards will be sent out in the next week to addresses along the rT routes to
inform the public about its availability, that it’s fare free, and directing them to a website they
can use to plan trips; and (2) TRPC is in the process of sending out a postcard to everyone
in Thurston County that directs them to a Transportation Priorities Survey which is intended
to get input on the current transportation system, how it is working for them, and what needs
they have that are not being met. It is also an opportunity to test different outreach
approaches to find out what are some of the most effective methods for reaching the public
and getting their input. The postcard mailing is the first step in outreach. Additional methods
will be done after this first step.

Agenda Item 3
ACTION

Approval of Agenda
Board member O’Callahan moved, seconded by Board member Downing, to
approve the agenda. Motion carried.

Agenda Item 4
ACTION

Approval of Meeting Notes from May 12, 2021
Board member Pestinger requested that the May 12, 2021, meeting notes be revised to
show he attended the meeting May 12, 2021 meeting.
Board member O’Callahan moved, seconded by Board member Kmet, to approve
the meeting notes from May 12, 2021, after the meeting notes have been revised
to show Board member Pestinger attended the meeting. Motion carried.

Agenda Item 5

Public Comment
There was no public comment.

Agenda Item 6
ACTION

Transportation Policy Board (TPB) Second Vice Chair Nominations
Programs & Policy Director Karen Parkhurst shared the results of written nominations for
the second Vice Chair position for TPB. Two written nominations were submitted for
Board member Madrone.
Chair Ryder asked for nominations from the floor. Hearing no nominations from the
floor, Chair Ryder asked for a motion to approve Board member Madrone as Second
Vice Chair.
Board member Kmet moved, seconded by Board member Mejia, to nominate Chair
Ryder to retain position as Chair. Motion carried.

Agenda Item 7
ACTION

Regional Transportation Improvement Program (RTIP)
Associate Planner Sara Porter reviewed the Regional Transportation Improvement
Program (RTIP) Amendment 21-06. The City of Tumwater has requested the Israel
Rd. & Linderson Way Pedestrian and Bicycle Improvements – Phase 2 project be
removed from the 2021-2024 RTIP. Thurston Regional Planning Council and the City
of Tumwater worked together to align funding so it can be completed in one phase.
Board member Kmet approved, seconded by Board member Mejia, to approve
removing the City of Tumwater project Israel Rd. and Linderson Way Pedestrian
and Bicycle Improvements – Phase 2 from the 2021-2024 Regional
Transportation Improvement Program. Motion carried.

Agenda Item 8
PRESENTATION

Regional Freight Strategy – Grant Application
Deputy Director Veena Tabbutt provided an overview of the Regional Freight Strategy
Grant Application and asked for the Board’s input. The funding source is from
Rebuilding American Infrastructure and Sustainability and Equity (RAISE) Grant
Program from the Department of Transportation. The application for the grant is due on
July 12, 2021, with the project likely to start in mid-2022.
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Agenda Item 9
PRESENTATION

Martin Way Corridor Study Update
Senior Planner Allison Osterberg, and Associate Planner Aidan Dixon, provided an
update on the Martin Way Corridor Study. The study is a partnership between Thurston
County, the City of Lacey, the City of Olympia, and Intercity Transit. The purpose of the
study is to develop a common vision for the corridor and identify policies and potential
projects to support the vision of the corridor. An online open house and a survey
regarding the project will occur in June 2021 through July 7th.

Agenda Item 10
PRESENTATION

Modeling Assumptions for Increased Telework and Remote Access to Services
Deputy Director Veena Tabbutt went over how TRPC is looking at how modeling
platforms are being updated to take into account increased telework, online shopping,
and remote access to services due to COVID-19.

Agenda Item 11
BRIEFING

Outside Committee Reports
Board member DeForest provided an update on the last Puget Sound Regional Council
Transportation Policy Board meeting.
Adjournment
There being no further business, Chair Ryder adjourned the meeting at 8:47 a.m.

_______________________________________
Andy Ryder, Chair
Minutes prepared by Burlina Lucas, Administrative Assistant, Thurston Regional Planning Council.
These minutes are not verbatim. A recording of this meeting is available upon request.

AGENDA ITEM #6

MEMORANDUM

TO:

Transportation Policy Board

FROM:

Paul Brewster, Senior Planner
Veena Tabbutt, Deputy Director
Karen Parkhurst, Planning and Program Director

DATE:

July 7, 2021

SUBJECT:

Call for Projects Background and Update

PURPOSE
To provide the Policy Board some background on transportation funding and the Federal
Funding Call for Projects process update.
Summary:

In May 2021 staff presented a proposed structure for TRPC’s Federal Funding Call
for Projects process update.

The Transportation Policy Board (TPB) requested some background on the federal
funding, and the existing Call for Projects process.

Staff have been working with the Technical Advisory Committee on the details for the
updated Call for Projects process and will be bringing that back to the TPB in the fall.
REQUESTED ACTION
None. This is for your information only.
vt:bl
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EQUITY CONSIDERATIONS
1. What are the equity impacts of this particular decision?
 The proposed update to the Call for Projects includes equity as Regional Priority.
2. Who will benefit from or be burdened by the particular decision?
 Disadvantaged populations are likely to benefit from the inclusion of equity as a Regional Priority in
the Call for Projects process update.
3. Are there strategies to mitigate the unintended consequences?
 N/A

AGENDA ITEM #7

MEMORANDUM

TO:

Transportation Policy Board

FROM:

Karen M. Parkhurst, Planning & Policy Director

DATE:

July 7, 2021

SUBJECT:

2022 State Legislative Session

PURPOSE
To begin identifying priority issues for the 2022 State Legislative Session.
Summary:


Each year, with the input of the Transportation Policy Board (TPB), the Thurston
Regional Planning Council (TRPC) develops a list of priority issues to bring to our state
delegation for state funding, legislative assistance, or remedy.



For the 2021 session, the TRPC developed such a list. Broad categories:
Transportation, Families, Local Government, and Environmental Issues.



The four categories included approximately 20 issues, ranging from affordable housing
to broadband to Rural Main Streets.



The I-5 issue asked for $4.2B if the Legislature considered a multi-year funding
package; $19M for Alternative Routes; varied dollar amounts for Supporting Strategies;
and a 2021 Transportation Budget Request of $204M.



When we visit legislators at this time of year, we can expect 30-45 minutes. When we
visit close to, or during session, we usually have 10 minutes.



So, while everything we included in the 2021 priority issues list was important - and
perhaps critical - we need to narrow the list.



To facilitate creating a tighter - more focused - legislative agenda for the 2022 Session,
we are beginning discussions earlier, encouraging formation of a joint TPB/TRPC team
to formulate issues, and aiming for 5-6 key issues.

REQUESTED ACTION
Discussion only.
kp:bl
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EQUITY CONSIDERATIONS
Ultimately, the state legislature is the decision-maker for these issues. However, when setting priorities, the TPB
and TRPC considered equity.
1. What are the equity impacts of this particular decision? With a goal to support both equity and equality,
the region chose issues with broad benefits for many people.
 Increase mobility - multimodal projects (walking, biking), freeway, transit - options that support
helping all people get to jobs, and other essential and desirable services and destinations.
 Reduce air pollution and greenhouse gases, that may disproportionally impact some
communities.
 Support stronger and more inclusive broadband services to help children thrive in school and
individuals working from home.
 Find solutions for childcare crisis. There are not enough choices available and prohibitive costs;
while also supporting access to early learning programs that can help children succeed in school.
 Mental Health and Addiction Support: These conditions cross all demographic lines and solutions
can help children, veterans, people who are homeless, and other community members.
 Homelessness and Affordable Housing also crosses demographic borders. The food bank
reports that former doners are now clients of the food bank due to a variety of circumstances.
 Support for local Climate Mitigation and other environmental issues can result in cleaner air,
water, healthy fish and farms, more health services, and other outcomes that benefit all.
2. Who will benefit from or be burdened by the particular decision?
 Identifying who may benefit or be burdened by the decisions will depend on the final outcome of
the bill/budget. Most of the region's priorities call for programs/projects that serve a broad range
of people, but at the detail level, the TPB and TRPC will want to monitor the communities served.
3. Are there strategies to mitigate the unintended consequences?
 While not specified at this time, the TPB and TRPC will monitor implementation to determine any
winners and losers. TPB and TRPC response may be able to return to the legislature in the next
years with requests to improve and broaden programs/projects to benefit more people and to
mitigate any identified consequences.

AGENDA ITEM #8

MEMORANDUM

TO:

Transportation Policy Board

FROM:

Katrina Van Every, TRPC

DATE:

July 7, 2021

SUBJECT:

Local Housing Action Planning

PURPOSE
Staff will provide an overview of the housing action planning process, which was performed as
a regional effort between the Cities of Lacey, Olympia, and Tumwater with the help of TRPC.
The project included four parts: a housing needs assessment, a gap analysis, a landlord
survey, and a draft housing action plan.
REQUESTED ACTION
None – informational only.
kv:bl
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EQUITY CONSIDERATIONS
About one in four Thurston County residents is a person of color – those who are Hispanic or Latino of any race
and those who are any race other than white alone. People of color generally have more people in their
household, are less likely to own their own home, have a smaller household income, and are more likely to
experience homelessness than their white, non-Hispanic counterparts. Increasing housing equity is not a single
action; affordable housing opportunities cannot be created without also reducing housing-related inequities faced
by people of color. Each strategy in the draft housing action plan includes a discussion of how it — and the
actions associated with it — will reduce inequity in our community.
BACKGROUND
Thurston County is home to more than 294,000 people. By 2045 this is expected to grow to more than 380,000
people, and 64% will live in Lacey, Olympia, and Tumwater or their respective unincorporated urban growth
areas. At the same time, finding housing – especially affordable housing – is becoming more difficult in Thurston
County and the rest of Washington state.
To address housing affordability problems, the state passed legislation in 2019 encouraging all cities planning
under the Growth Management Act (GMA) to adopt actions to increase residential building capacity. Funding was
made available to cities to develop and adopt housing action plans, and the cities of Lacey, Olympia, and
Tumwater received grants from the Washington State Department of Commerce to do just that.
Because the cities have one interconnected housing market, Lacey, Olympia, and Tumwater elected to pool their
action planning resources. TRPC was contracted to develop four things: a housing needs assessment, a gap
analysis, a landlord survey, and a draft action plan.
Needs Assessment & Gap Analysis. The needs assessment provides a baseline inventory of the current
housing stock, household characteristics, the population’s housing needs, and any gaps in housing availability.
TRPC staff compiled more than 50 datasets (generally pre-pandemic) to develop a holistic understanding of
housing needs in the Lacey-Olympia-Tumwater urban area.
The gap analysis helps identify the amount and the type of housing needed over the next 25 years to ensure
residents will have access to affordable housing. The gap analysis is included in the overall need’s assessment.
Seven housing gaps were identified in the Housing Needs Assessment:
1. Reduce housing costs for low-income and cost-burdened households.
2. Increase the overall housing supply.
3. Increase the variety of housing sizes and types.
4. Increase senior housing options.
5. Maintain in good condition and improve the existing housing stock.
6. Provide safe, stable options for both renters and homeowners.
7. Increase permanent housing options for people with disabilities and those at risk of or experiencing
homelessness.
Landlord Survey. The results of the landlord survey provide valuable context about the local rental housing
market, including single-family dwellings, which are generally not included in local rental housing data. In October
2020, the landlord survey was mailed to a total of 9,834 addresses in Lacey, Olympia, and Tumwater as well as
their unincorporated UGAs. Over 1,200 surveys were returned, including 151 surveys indicating they did not own
or manage rental properties in the Lacey, Olympia, and Tumwater urban growth area. This resulted in a response
rate of about 13% and represented at least 5,430 dwelling units.
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Draft Housing Action Plan. The draft Housing Action Plan TRPC developed is a menu of actions intended to
help Lacey, Olympia, and Tumwater meet their respective housing needs and strategic objectives. It centers on
the actions each city can take to increase:
 Housing supply.
 Types of housing in the supply.
 Housing affordability.
In addition to the work each of the cities has already accomplished, the draft plan identifies a menu of 52 actions
Lacey, Olympia, and Tumwater can take to address housing gaps, needs, and equity:
 16 actions that help increase the supply of permanent, income-restricted affordable housing.
 7 actions that make it easier for households to access housing and stay housed.
 15 actions that help expand the overall housing supply.
 5 actions that help increase housing variety.
 4 actions that help the cities maintain forward momentum in implementing housing strategies.
 5 actions that help establish a permanent source of funding for low-income housing.
Not every action in the draft plan will be implemented by each city, and all actions should be investigated for their
effectiveness before being implemented. The menu of options is intended to provide the cities flexibility as they
investigate their communities’ specific housing needs and play a part in meeting the needs of the greater
Lacey/Olympia/Tumwater urban area.
By pooling their resources, the three cities have been able to identify baseline demographic and market data that
grounds the planning work across jurisdictions. This has also helped the cities identify actions that may be
appropriate to take at the regional level. Over the coming months, each city will adopt their own individualized
action plans and begin prioritizing actions for implementation.

