Vanpool Program

Carolyn Newsome Vanpool Manager
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VANPOOL 101

5 to 15 people who commute together in a van.

Vanpool riders pay a monthly fare based on the number of miles
traveled and number of riders.




Vanpool By The Numbers

Intercity TransitVanpools: 180
Number of Counties Served: 7
Washington State: 2,900

Cars Removed: 20,300 per day!




2015 Vanpool Cost Per Boarding: $2.52
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In 2015 vanpool recovered 100% of our direct operating cost from passenger fares.  Fixed-Route recovered about 13% and Dial-A-Lift about 3% of the cost of a trip.  Direct operating does not include capital costs, we receive state and federal grants for vehicle purchases. NTD data for 2014 shows $2.56 per boarding a decrease of $0.03 per boarding, Pierce Transit's cost per boarding was $5.39 and KC Metro was $4.19. We received 80% of grant funds for 33 replacement vehicles through federal 5307 “earned share” formula funds.  Local funds were used for the 20% match and for the replacement of 14 vehicles.




Data

		

						2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015

				Fixed-Route		$4.10				$4.70				$4.60		$4.63		$4.85		$4.75		$4.88		$4.86		$5.04		$5.02		$5.17

				Vanpool		$1.40				$1.80				$2.10		$2.10		$2.20		$2.49		$2.55		$2.46		$2.59		$2.56		$2.52

				Dial-A-Lift		$28.10				$36.40				$33.70		$38.36		$38.84		$38.12		$44.15		$47.38		$46.23		$48.60		$48.46

																*data comes from final NTD report.  I used a paper copy Ben had in his office.
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“The vanpool is the best commute
decision | have made, and I’'m not just
saying that because of the gift card.
The vanpool has greatly reduced
stress and | have picked up a new
hobby - reading.”

Leigh Wallis

“Saving money and gas is great
but now these people are
some of my
best Friends.”
-Carla Wright



What’s In It For Me?

e Stress-Free Commuting
e Save More Money
e More Time in your day




$241 Gas +
$150 - $270 Parking

Average cost of

monthly commute

from Olympiato

Seattle $241 +

Drive to Lakewood

$157
$132

Vanpool Sounder Bus Sounder Train Car + Parking



Employer Benefits

Less Stress
Better Attendance

Larger Pool of
Workers.
Employees see
subsidies

and flexibility as a
bonus.



Community Benefits
* |-5 congestion 4" worst in the nation.

 Vanpoolingis low-cost

e 1,000 Cars off this
crowded roadway
each day.




Efficiency of Fuel Use - by Mode \
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Surplus Van
Grant
Program



Surplus Van Grant Celebration!

Some of our Van Grant recipients



SOME OF OUR VAN GRANT RECIPIENTS

bread e,

SERVICES

New Directions. Brighter Futures.
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The Community Van program helps
nonprofit groups with their transportation
needs by providing a ready-to-go van for
up to 12 people.



EX/)QKI?IIC(& If/ @‘ BOY SCOUTS OF AMERICA'

A FEW OF OUR HAPPY CUSTOMERS

NORTHWEST '
EcoBuilding the
Guild .
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Carolyn Newsome

Vanpool Manager
chewsome@intercitytransit.com



mailto:cnewsome@intercitytransit.com
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