
VANPOOL and 
INCENTIVES



• Vanpool 
– What?
– Why?
– Who? 
– How?

• Marketing
• Incentives
• Supporting Strategies

Introduction



Let’s get on the road

• Knowing what a vanpool is
• Knowing how to make a vanpool work for you



• A group of 5-15 commuters who ride to work together in a vehicle 
leased/owned by Intercity Transit.

• Vanpools generally follow a set schedule and route, but unlike a 
bus, these are set by the riders themselves.

• Fares are based on the daily round-trip mileage and the number of 
passengers.

What is a Vanpool?



Benefits of Vanpools
Employees

• Quality of Life
– Avoid Commute Stress
– Relax – Read - Sleep

• Money
– Gas
– Maintenance
– Insurance
– Oil & tires

• Environment
– Save energy, reduce emissions
– Reduce Traffic – JBLM!



Benefits of Vanpools
Employers

• CTR Goals
– Time, money, energy & 

environment

• Reduced need for parking 

• Employees arrive on time 
and more relaxed

• An Excellent Benefit for 
Employees



• Reduce parking demand
• Reduce SOVs & VMT
• Enhance employee benefits
• Improve employee morale
• Improve employee work 

performance
• Reduce employer costs*

*Just by offering a pre-tax option, employers have the opportunity to save on taxes. 

Vanpool Results



– Encourage employees to join 
RideshareOnline.com

– Check out Riders Wanted bulletins
– Refer prospective vanpoolers to 

Intercity Transit
– Help recruit internal & external riders
– Indentify roles:

Primary driver
Back-up drivers
Bookkeeper

How do I help start a Vanpool?



Win $500 CASH in our vanpool rewards program!

Get rewards from January 1 to June 30, 2017 for joining, starting or referring 
someone to vanpool.
 Join an existing vanpool and we’ll send you a $50 gift card!
 Start in a new vanpool group and we’ll give you your first month free or a $100 
gift card!

Already vanpooling, or it's not for you? 

All recruiters and new riders get entered for a chance to win $500 cash!

Cash in on Your Commute!

No problem! Refer a new vanpooler to us and 
earn a $25 gift card for each new rider you 
recruit!

But wait…there’s more!



• Ridematching (internal and external)
– Riders Wanted list and webpage
– RideshareOnline.com

• Preferential (priority) parking for vanpools
– Free parking can be even better

• Guaranteed Ride Home 
– SAFEride  
– Intercity Transit

• Subsidies, Incentives or Vouchers for commuters
• Flex-time to accommodate vanpool schedule 

– Check with supervisors and managers

Supporting Strategies



• RideshareOnline.com
– Free ridematch database

• Riders Wanted Bulletins
– Electronic & hard copy

• Intercity Transit Staff
– Carolyn Newsome

• Vanpool Coordinators
– Work with you or the individual group

Available to YOU





www.intercitytransit.com

Intercity Transit > Travel Options > Vanpool & Carpool > Current Vanpools



Carolyn Newsome
Vanpool Manager
360-705-5829
cnewsome@intercitytransit.com

Questions?


