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Introduction

The Thurston Economic Development Council (EDC) is pleased to partner with the Thurston
Regional Planning Council (TRPC) and the Port of Olympia. The EDC was contracted to
conduct outreach to local businesses located within close proximity to the Port of Olympia
Airport, namely the New Market Industrial Campus (NMIC) and Tumwater Town Center.

Project Overview

The project was managed by EDC staff lead, Renée Sunde, Deputy Director. Kyle Wiese,
Research & Project Coordinator, and Nancie Payne, Workforce Development Director provided
primary staffing throughout the project. In coordination with TRPC and Port of Olympia, the
EDC developed an outreach strategy and set of survey questions designed to understand the
mix and characteristics of businesses located in the target area. The survey was intended to
solicit input from local businesses on issues and subjects currently affecting business, and
provide feedback to the Port of Olympia for future improvements.

EDC staff canvassed the target area and reached out to approximately 89 businesses and
organizations between June - October, located within the designated area that was defined by
TRPC. The goal was to complete a minimum of 30 in person surveys with businesses and
organizations located within the target area located between Tumwater Boulevard and Old
Highway 99 and the intersection of Old Highway 99 and 88th Avenue SE to Interstate-5. At
completion of the project, 31 businesses within the area had participated in the survey process
(see enclosed copy of outreach letter, Local Business Profile/Visitation Form [survey], outreach
map and a complete report of outreach results).

Thurston Economic Development Council 11/14/2014
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Survey Findings

A total of 31 in person surveys were completed representing the following industry categories:
services, financial, health and fitness, aviation, government, retail, distribution, and
manufacturing.

Market & Sales

Of the 31 participants surveyed, 71% indicated that their business is currently stable or growing
and 61% indicated that sales are currently increasing. The survey results show that between
2012-2014, 13% of businesses surveyed had laid-off employees however that number was
offset by the 39% of businesses who had hired employees during the same period. Please
reference the charts below for a detailed synopsis of survey responses:

Primary Market Life Cycle Market Share

Local 4 | Emerging 2 | Increasing 19 | Increasing 23
Regional 14 | Growing 20 | Stable 12 | Stable 8
National 7 | Maturing 9 | Decreasing 0 | Decreasing O

International 6 | Declining O

Fluctuation of Employees 2012-2014

Workforce Numbers Hiring Trends
2012 870 Increased 12
2013 915 Stable 15
2014 957 Decreased 4

Thurston Economic Development Council 11/14/2014
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Facility & Location

When asked to describe the positive attributes of their location, respondents provided similar
feedback across all industry categories. Generally businesses in the NMIC and Tumwater
Town Center like the fact that they are located in close proximity to I-5 with relatively easy
access to their operations. Additionally the central location between Portland and Seattle and
close proximity to the airport were also identified as a solid advantage. Some of the businesses
surveyed indicated their decision to locate in the area was determined by their ability to find a
facility that met specific site requirements.

Following is a summary of the most common survey responses:
¢ Interstate-5 accessibility

Located between Portland and Seattle

Business facility met site requirements

Airport accessibility

Close proximity to state office buildings

The negative attributes described by businesses in the area varied based on location. For those
located along Old Hwy 99, a majority indicated that the higher speed limit (i.e. 45 — 55mph) and
traffic congestion on Old Hwy 99 is a significant challenge. This traffic makes it difficult for
customers and incoming/outgoing distribution trucks to enter and exit businesses. For those
businesses located west of the airport, a majority mentioned the lack of access to high speed
internet as a strong negative.

Following is a summary of the most common responses:
Traffic congestion and high speed limits on Old Hwy 99
Limited access to high speed internet

Limited site location visibility

Dense fog and visibility challenges impacting aviation

When asked, “What are the most important improvements you would like to see in the NMIC
and Tumwater Town Center?” Ten of the businesses surveyed indicated that the recruitment of
new business and investment into the area would be economically beneficial to existing
business and local municipalities. Several of the above mentioned businesses also suggested
that the Port could take a more proactive role in the direct recruitment of new industry into the
area. Suggestions from respondents indicated this could be done by allowing for the sale of
property rather than lease only options. Businesses located along Old Hwy 99 suggested that
widening the roadway could greatly improve access and safety along the corridor. A majority of
the businesses surveyed west of the airport along with a handful throughout the greater survey
area suggested that telecommunication improvements (i.e. access to high-speed internet) will
be critical in order to attract future development interests and retain current operations.

Thurston Economic Development Council 11/14/2014
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Following are the top responses:
e Recruit new business and investment interest
Widen Old Hwy 99 for better access and safety
More restaurants to support increased daytime population
Increase airport activity
Improved telecommunications infrastructure

When asked, “What complimentary industrial uses would you like to see in this area?”
responses were quite varied (see report). Interestingly the most common response was
“machine shops” suggesting that it is difficult to find a local and reliable “precision” machine
shop.

When asked, “Where do you receive your supplies?” and “Where do you distribute your
products?” the surveyed businesses shared common responses. The majority of businesses
receive their products locally or within the Puget Sound region. These same businesses
distribute their products primarily in the Northwest with a select few that distribute nationally and
internationally.

When asked, “Is the telecommunication infrastructure adequate for your needs?” the responses
were clearly “Yes” or “No” depending on location. The majority of businesses surveyed to the
west and south of the Olympia Airport consistently answered “No” due to lack of access to high-
speed internet. These respondents indicated that not having access to high-speed internet
negatively impacts productivity and the ability to expand market opportunities. Most businesses
located to the north and east of the Olympia Airport answered “Yes” indicating that access to
high-speed internet is sufficient.

Looking Forward

When asked, “What are the biggest local challenges impacting your industry today?” one main
theme arose. Permitting fees and regulations are at times cost prohibitive, inflexible and
restrictive, creating uncertainty and challenges throughout a variety of industries. The
regulations and cost of doing business that were mentioned included, but were not limited to:
L&I, EPA, city and county permitting and impact fees.

Respondents were asked if they would be open to and interested in 1.) “Partnering with other
businesses to promote the NMIC and Tumwater Town Center as a place for new businesses
and development to invest” 2.) “Participating in a focus group to help with the preparation of a
plan to guide future growth in the NMIC and Tumwater Town Center” Approximately half of the
31 businesses surveyed indicated “Yes” to both questions. Many of the respondents expressed
great interest and even excitement about getting involved and indicated that they look forward to
being contacted.

Thurston Economic Development Council 11/14/2014
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Summary

The general tone from businesses who participated in the NMIC and Tumwater Town Center
business outreach survey was positive. This was reflected through their positive responses
when questioned about current market trends and sales as well as their positivity regarding
future growth and improvements.

Of the 31 businesses surveyed, about half serve a local or regional market, while the other half
participate in national and international markets. All survey respondents indicated that their
business was emerging, growing or maturing with zero indicating declines. From 2012 — 2014,
87% of businesses indicated their workforce is either stable or increasing, while the remaining
businesses experienced a slight decline in employment. The most consistent responses
throughout the survey were 1.) Businesses west and south of the Olympia Airport desire access
to high-speed internet to help their business stay competitive, and 2.) Businesses directly
located on, or near, Old Highway 99 want to see road improvements such as widening Old
Highway 99 to help alleviate traffic.

A majority of respondents were excited to partner with other businesses to assist in promoting
the area as well as participating in a focus group to help guide future growth. Through this initial
survey effort, the Thurston EDC is optimistic that the outreach will aid in laying the groundwork
for future dialogue and engagement between the Port of Olympia, Thurston Regional Planning
Council, City of Tumwater, and local business community.

Thurston Economic Development Council 11/14/2014
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THURSTON COUNTY

Local Business Profile/Visitation Form

All information provided is confidential
Date of Visit: Interviewer

COMPANY INFORMATION

Company Name:

Address: City: Zip:
Contact: Title:

Phone: Fax:

E-Mail: Web:

Headquarters location:

[1 Sole Proprietor [1 Partnership (1 Corporation [JLLC (1 Franchise

[1 Non-Profit ] Public

Describe primary product or service:

Industry: [[]Professional Services [ Manufacturing [J Health Care [ Retail [0 Other

Where is company in its life cycle? [ Emerging [JGrowing [ Maturing [ Declining

MARKET AND SALES
Market: 1 Local (*2 mile, 5 miles) [ Regional [1 National ] International
Market Share: 71 Increasing 1 Stable ! Decreasing
Sales: 1 Increasing [1 Stable 1 Decreasing
Do you sell to the government? [1Yes [1No Would you like to? 0 Yes [ No
If yes, sales are: [ Increasing [ Stable "1 Decreasing

Do you market or provide products/services to JBLM?  []JYes [INo

WORKFORCE

Number of Employees: 2014 2013 2012

Company’s workforce needs in next 2 years are:  [JIncreasing [ Stable [] Decrease

When you are recruiting for new employees, would you support the hiring of veterans?

[1Yes [INo

Do you experience challenges in the availability of skilled workers?  []Yes [INo

Would you welcome technical assistance in solving workforce issues? []Yes [INo

Ver. 6-14



FACILITY/LOCATION

10wned | Current square footage:

Is building owned or leased?

[ Leased | Acreage:

Avre there plans to expand in the next three years? 1 Yes [ No Sg. Ft. Needed

What factors did you consider in choosing your business location?

Describe the positive/negative attributes of your business location?

Are you a destination business or are you primarily supported by drive-by traffic?

Is your business dependent on the access of interstate, local, pedestrian, or public transportation?

What are the three most important improvements you would like to see in New Market Industrial
Campus and Tumwater Town Center?

What complimentary industrial uses would you like to see in this area?

Where do you receive your supplies? Where do you distribute your products?

Does your business use rail to receive and/or distribute supplies/products?

Is the telecommunication infrastructure adequate for your needs?

COMMUNITY

What area(s) has the company had difficulties or concerns?

[J  Government permitting [J  Utilities (sewer, energy, etc.)
[J Government regulations [J Supplier network

[J Healthcare reform [J Changing market

[J  Recruiting employees [J Parking

[J Training employees

Ver. 6-14



Do you have access to the financial resources you need? [1Yes [1No

What is your company’s/organization’s greatest achievement in the last three years?

What are the biggest local challenges impacting your industry today?

Would you be open to partnering with other businesses to promote the NMIC and Tumwater
Town Center as a place for new businesses and development to invest?

Would you be interested in participating on a focus group with a limited number of meetings to help with
the preparation of a plan to guide future growth in the NMIC and Tumwater Town Center?

From your perspective what should be the primary focus of the Thurston Economic Development
Council?

Name: Title:
Phone: E-mail:

Interviewer comments:

Ver. 6-14
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