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VISION STATEMENT  

“By the year 2020, Downtown Lacey will be a vibrant, 
alive, whole, prosperous place for all residents and 

visitors. Lacey’s new downtown will invite a rich mix 
of all people of all ages and ethnicities, especially 

children, teenagers, and seniors.”  
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Note location of same 
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CURRENT CONDITIONS WITHIN 
THE DISTRICT 













ELEMENTS OF A SUCCESSFUL  
COMMERCIAL CENTER  

• MULTI-FUNCTIONAL 

• GENUINE PUBLIC SPACES 

• LINKAGES 

• PARTNERSHIPS 





COMMENTS? 



KEY QUESTIONS 

IS THE ORIGINAL VISION STILL VALID? 
WHAT IS NEEDED IN THE SHORT TERM? 

HOW DO WE ATTRACT USES TO FILL GROUND FLOOR RETAIL SPACES? 
ARE PUBLIC PROPERTIES AND CIVIC SPACES UNDERUTILIZED?  

IS THERE MORE THAT CAN BE DONE TO IMPROVE THE USE OF CIVIC  SPACES?  
CAN LINKAGES BE IMPROVED  AS DEVELOPMENT OCCURS? 

ARE THERE OPPORTUNITIES TO DEVELOP PARTNERSHIPS WITH LOCAL ORGANIZATIONS? 
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