
Thurston Regional Planning Council 
Executive Director Recruitment Subcommittee 
September 21, 2016 – 2:00- 3:30 pm 
2424 Heritage Court SW, Suite A 
Olympia, WA 98502 
 

 

1.  Suggested Recruitment Timeline & Work Plan (Attachment) DISCUSSION 

2.  Candidate Profile 

• Desired qualities, skills, abilities and experience of the new Executive Director 

• Short-term and long-term challenges and opportunities facing the new Executive 
Director 

DISCUSSION 

3.  Stakeholder Outreach DISCUSSION 

4.  Interview Process & Narrowing of Candidate Pool DISCUSSION 

5.  Proposed Advertising Strategy (Attachment) DISCUSSION 

   

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TRPC ensures full compliance with Title VI of the Civil Rights Act of 1964 by prohibiting discrimination against any person based on race, color, national origin, or sex in the provision of benefits and 
services resulting from its federally assisted programs and activities.  For questions regarding TRPC's Title VI Program, you may contact the Department's Title VI Coordinator at 360.956.7575. 

 
If you need special accommodations to participate in this meeting, please call us at 360.956.7575 by 10:00 a.m. three days prior to the meeting.  Ask for the ADA Coordinator.  For TDD users, please 

use the state’s toll-free relay service, 711 and ask the operator to dial 360.956.7575. 
 

ThurstonHeretoThere.org is an easy-to-navigate website which includes information on carpooling, vanpooling, rail, air, bus, bike, walking, health, telework and flexible schedules, recreation, and 
school transportation.  Please consider using an alternate mode to attend this meeting: bike, walk, bus, carpool, or vanpool.  This facility is served by Intercity Transit Routes 43 and 44. 

 

http://thurstonheretothere.org/


MEMORANDUM 
 
 
TO:  Thurston Regional Planning Council 

Executive Director Recruitment Committee 
 
FROM:  Veena Tabbutt, Interim Executive Director 
 
DATE: September 14, 2016 
 
SUBJECT: Recruitment Timeline and Work Plan 
 
 
PURPOSE 
 
To review consultant draft recruitment timeline and work plan. 
 

Summary: 
• The recruitment consultants have provided a draft recruitment timeline and work plan 

for your review. 
• You will be asked to discuss overall timeline, committee check in points, and process 

for candidate selection process.  

 
ACTION 
 
Give input on draft recruitment timeline and work plan. 
 
 

AGENDA ITEM #1 



 
 
                   Specializing in Human Resource Solutions
   

  

 

Executive Director Recruitment Timeline and Work-Plan 

Timeframe Activity 

September 21st  

 

 Initial Meeting with Recruitment Committee and TRPC staff  
 Discuss core-competencies 
 Discuss recruitment timeline and work plan 

Mid – Late September   Review job description and other TRPC documents 
 Develop advertising plan and timeline 
 Design job announcement  
 Stakeholder outreach 
 Develop and submit candidate profile for approval 
 Submit draft job announcement, timeline and advertising plan for 

approval 

Late September – Early 
November 

 Commence national recruitment 
 Place job advertisements 
 Target potential candidates 
 Assess candidate pool (ongoing) 
 Karras Consulting screening interviews (in-person and videoconference) 
 Karras Consulting provides weekly update on recruitment (ongoing) 

Mid November   Meet with Recruitment Committee to review recruitment 
 Recommend A and B list candidates 
 Candidate discussion  
 Develop interview questions and processes 

Late November   Recruitment Committee interviews candidates 
 Recruitment Committee selects semi-finalists 

Early December   Karras conducts background, criminal and reference checks for top 
candidate(s) 

Mid December   Semi-finalist interviews 
 Public forum  
 Selection of new Executive Director 
 Karras Consulting assists in the negotiation of employment package 

 



MEMORANDUM 
 
 
TO:  Thurston Regional Planning Council 

Executive Director Recruitment Committee 
 
FROM:  Veena Tabbutt, Interim Executive Director 
 
DATE: September 14, 2016 
 
SUBJECT: Proposed advertising strategy 
 
 
PURPOSE 
 
To review consultant draft advertising strategy. 
 

Summary: 
• The recruitment consultants have provided a draft advertising strategy and sampling of 

recruitment sources for your review. 
• You will be asked to provide feedback.  

 
ACTION 
 
Give input on draft advertising strategy. 
 
 

AGENDA ITEM #5 



		
																									Specializing	in	Human	Resource	Solutions		 	

	
	

	
Executive	Director	Search	

	Advertising	Strategy	and	Sampling	of	Recruitment	Sources	
	

State,	National	and	International	Organizations	
National	Association	of	Regional	Councils	
Association	of	Metropolitan	Planning	Organizations		
International	City-County	Management	Association	
American	Planning	Association	
American	Public	Transportation	Association	
Urban	Land	Institute	
International	Society	of	City	and	Regional	Planners	
National	Community	Development	Association	
Planners	Network	
Smart	Growth	America	
Community	Development	Society	
California	Planning	Roundtable	
National	Association	of	Housing	and	Redevelopment	Officials	
National	Association	of	Local	Government	Environmental	Professionals	
American	Public	Works	Association	
National	League	of	Cities	
American	Association	of	Port	Authorities	
National	Association	of	Housing	and	Redevelopment	Officials	
Planning	Association	of	Washington	
Washington	State	Transit	Association	
Canadian	Institute	of	Planners	
Association	of	Washington	Cities		
Emerging	Government	Leaders	Network	
US	Conference	of	Mayors		
Council	of	State	Governments	–	West	
National	Conference	of	State	Legislatures	
	
	



		
																									Specializing	in	Human	Resource	Solutions		 	

Websites	

Thurston	Regional	Planning	Association		–	www.trpc.org	
Karras	Consulting	Website	–	www.karrasconsulting.net	
Career	Builder	–	www.careerbuilder.com	
	
Social	Media	

Linked	In	–	www.linkedin.com	
Twitter	–	www.twitter.com	
	
Diversity	Recruitment	Sources	
Thurston	Council	on	Cultural	Diversity	and	Human	Rights	
Blacks	in	Government	(Olympia	Chapter)	
Seattle	and	Tacoma	Urban	Leagues	
Washington	State	Commission	on	African-American	Affairs	
State	of	Washington	Commission	on	Asian-Pacific	American	Affairs	
Governors	Committee	on	Disability	and	Employment	
State	Commission	on	Hispanic	Affairs	
Department	of	Veterans	Affairs	
Hispanic	Roundtable	
Women’s	Transportation	Seminar	
Washington	Tribes	
National	Association	of	Professional	Women	
LGBT	Association	of	Seattle	
Blacks	in	Government	
National	Forum	for	Black	Public	Administrators	
National	Society	of	Black	Engineers	
National	Urban	League	
Asian	Women	in	Business	
National	Association	of	Asian	American	Professionals	
American	Association	of	People	With	Disabilities	
Association	on	Higher	Education	and	Disability	
Olmstead	Center	-	Employment	Placement	for	the	Blind	
International	Lesbian	and	Gay	Association	
LGBT	Career	Link	




